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1. BACKGROUND INFORMATION

1.1 Beneficiary Authority 
The Municipality of Berat 
1.2 Contracting Authority

The Municipality of Berat 

1.3 Relevant background information 
Greece and Albania are countries prone to natural disasters, of which forest fires account for the major share. Forest fires are of a natural and human induced phenomena, which often transcend borders and significantly challenge the ability of a single country to cope with them. Forest fires represent the main risks for both countries, affected yearly and sometimes repeatedly in a year. To this, effects of climate change coupled with unsustainable management practices are increasing fire risk and making the countries more vulnerable to wildfires. As per EU, already by March 2019, the number of fires was higher than the average for the whole year in the last decade. Greece experienced increased levels of fire activity during the 2019 fire season. In Albania the situation was similar, with more than 356 forest fires in the whole country with several catastrophic ones according to the Ministry of Interior. Greece, as a country facing larger annual fire events, and as an EU member state, is better positioned to cope with this phenomenon. In 2018 the Fire Brigade personnel consisted of 15,966 people of whom 11,089 of whom were permanent personnel. The Fire Brigade of Greece has a total of 3,319 vehicles of various types. The eligible areas for this program are the Regions of Ionian Islands, the Region of Epirus and the Region of Western Macedonia (except the municipality of Kozani). During 2008-2018, around 13,000 fires occurred and 25,450 hectares were burned in these areas.
The involved targeted Fire Services of this region will be of Florina, Ioannina, Igoumenitsa, Lefkada, Zakinthos and Arta.

Albania is lagging behind not only in terms of equipment, but also in terms of structures and organization of human resources to prevent and fight against this phenomenon. The risk of forest fires, beside increase in extreme weather events, is also worsen by lack of monitoring or control structures in forested areas. While the needs are large, the scope of the project, in Albania will focus only on those regions eligible from the call, being Gjirokastra, Vlora, Berat and Korca region. Currently, the firefighting service is managed by the local government, posing a major burden especially to municipalities. Regarding fire events in the project area during 2019, there were overall 103 cases of massive fires in forests with more 6,220 ha of forests, pastures and shrubs burned. In terms of human resources and equipment, the situation differs from region to region, and from municipality to municipality with all of them reporting for very outdated firefighting vehicles produced during 1960-1980, with Berat, Permet and Devoll municipalities having only one, making quite impossible the work of firefighters to respond to forest fires. Among these municipalities, Berat is a UNESCO World Heritage Site as of 2008, well known for its historical, architectural and cultural values and welcoming an increasing number of tourists every year.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS
2.1 Overall objective
The overall objective is increase of cross border infrastructure capacity and improve preparedness in forest fire management through securing of firefighting equipment, planning and rehabilitation of fire station infrastructure in an effort to enable a reduction in forest fires, and enhance the transnational management efficiency. More specifically, the proposed joint training programme, initially developed by PB2 as part of an ongoing training of the Fire Brigade, is expected to support a cross border cooperation for a capacity building scheme between local authorities and national institutions, in order to address common challenges about the effective management of forest fires in accordance with the programme’s objective for an improved effectiveness of risk prevention and disaster management with focus on forest fires. 
The objective of this assignment is as follow:
The external experts will be responsible for the successful implementation of the project at administrative, financial and technical level and coordination of the partnership
2.2 Purpose
The purpose of the external expertise and services is to support the Municipality of Berat in the process of management of the activities related to the project and to contribute to the successful implementation of the project activities. This purpose will be reached throughout two main tasks: 
Task 1 : Financial management 

Task 2: Administrative and day by day management 
2.3.
Results to be achieved by the Contractor

· Project objectives and outcomes are achieved in a timely and successful manner.

· Institutional capacity has been improved.

· Administrative and financial issues of the activities of project well managed.

· Project work plans developed, submitted on schedule;

· Financial report well-prepared

· Budget allocation and disbursement utilized appropriately. 

· Building and strengthening the project partnership.

· Ensure legality, transparency and publicity of project’s activities. 
2. ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project 

· Continued Government commitment and support Interreg IPA II Cross-Border Cooperation Programme Greece -Albania 2014-2020”
· IPA funds are available.

3.2 Risks

The risks that could affect the successful and timely completion of the project are:

· Lack of cooperation with Contracting Authority 
· Delays in outputs delivery by the consultant
· Availability of the Consultant’s experts as indicated in the Contract
3. SCOPE OF THE WORK
4.1 General
External experts  will provide the necessary support for the successful implementation of the project at administrative, financial and technical level and the coordination of the partnership. 

Specific work
Task 1 : Financial management : 
· Undertake technical managerial duties related to the project and to ensure, under the supervision of the LP the objectives and deliverables of the project are achieved on time and on budget 
· Provide technical assistance in effective administrative and financial control according to the Program  and budget allocations as shown in Project Document.

· Support to identifying operational and financial problems with project and assist in the management of project finances. 

· Prepare, or as appropriate supervise the preparation of, financial aspects of progress reports, annual reports, project completion report and other reports that may be required by the Lead Partner of the Project till the end of the project 
· Is in contact with the other partners of the Project for providing information regarding budget issues.
· Provide technical assistance in effective financial control according to Programmes Rules, Prag Rules and budget allocations as shown in Application Form and Subsidy Contract 
· Managing the financial aspects of the project by coordinating the development phases and corresponding acting entities, through a continued control process in regard to goals, resources, timing, costs and possible risks;
Task 2: Administrative and day by day management 
· Overseeing the day to day activities related to the management of the Project.

· Provide technical assistance in effective financial control according to Programmes Rules, Prag Rules and budget allocations as shown in Application Form and Subsidy Contract 
· Coordinating the successful preparation of documentation for the tenders foreseen in the project.  Developing the necessary tender documentations in compliance with the EU and PRAG rules
· Prepare, or as appropriate supervise the preparation of, progress reports, annual reports, project completion report and other reports that may be required by the Lead Partner of the Project till the end of the project
· Collaborate with the Contracting Authority. 
· Assist the municipality staff and their participation in different events and activities related the project. 
· In coordination will all PPs, drafting a joint planning table deriving from Detailed Working plan from each partner;

· Coordination of Joint Steering Committee meetings;

· Coordination of Thematic WP’s and Working Groups Structure;

· Contact with the Managing Authority of the program coordinating and communicating with the MA in order to update, give and receive news, update the progress of the activities and relations with the project main outputs and deliverables; 

·  Establish close collaboration and working arrangements with an interdisciplinary team composed of experts from decentralized public services, NGOs, private sector and other professional associations, to ensure timely conduct of LPartner’s activities, including contractual arrangements. 

· Managing the project by coordinating the development phases and corresponding acting entities, through a continued control process in regard to goals, resources, timing, costs and possible risks;
4.3 Project management
4.3.1 Responsible body
The Consultant will keep continuous communication with the working group of the project established within the Municipality of Berat 
4.3.2 Facilities to be provided by the Contracting Authority 

The Consultant shall ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities.

4. LOGISTICS AND TIMING

5.1 Location 

The activities will take place in Berat. 

5.2 Commencement date & Period of implementation

The intended commencement date is September 2020 and the period of implementation of the contract will be of implementation of the contract will be till the end of the project, or 27 month or a corresponding of 135  working days for each of the experts required , in the contract duration time.
5. REQUIREMENTS

6.1 Staff
6.1.1 Key experts 

Key experts have a crucial role in implementing this contract. These Terms of Reference contain expert profiles and the tenderer shall submit CVs and Declaration for the consultants. 
6.1.2 Expertise required 
Key expert 1 Project Financial officer 

Qualifications and skills

· A university degree in Economics, Finance, or relevant. 
· He / she shall be fluent in English language both written and oral. 
· Ability to analyse the impact of changes brought about by the project and to be able to keep track of progress on the project from all the various sections of it that are on-going; 

General professional experience

· The expert is expected to possess preferably 5 (five) years of work experience in accounting and finance related to various project. but a minimum of 3 years is required. The experience should involve project financial implementation and financial reporting
· Able to carry out his/her work in an organized manner;

Specific professional experience

· With preferably 5 years of experience in EU or international funded and implemented projects but a minimum of 2 years required. 
· He/she is expected to have very good knowledge of accounting, financial management systems, and budgeting system experience.
Key expert 2:  Project manager officer 

Qualifications and skills

· A university degree in Economics, Law, Public Administration or relevant. 
· He / she shall be fluent in English language both written and oral. 
· Ability to analyse the impact of changes brought about by the project and to be able to keep track of progress on the project from all the various sections of it that are on-going; 

General professional experience

· The expert is expected to possess preferably 5 (five) years of work experience in project development and management but a minimum of 3 years is required. The experience should involve project financial and legal implementation and financial reporting
· Able to carry out his/her work in an organized manner;

Specific professional experience

· With preferably 5 years of experience in EU or international funded and implemented projects but a minimum of 2 years required. 
· At least one project and preferably three projects implemented and reported according to the Interreg CBC programming and implementation. Implementation experience should include procurement of goods and services and financial reporting
6.2 Support staff & backstopping

No other experts are required for this contract.
6.3 Office accommodation
Office accommodation for the expert working on the contract will to be provided the National Coastline Agency.

6.4 Facilities to be provided by the Contractor

The Contractor must ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.5 Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
6.6 Lump sums

No lump sums are foreseen in this contract.

7. REPORTS
7.1 Reporting requirements

The consultants  will submit the following reports in English in one original and two copies and every other periodic report as required by Program Reporting Requirement:

· Interim Reports of maximum 10 pages to be produced each 10 months of project implementation, showing progress (technical and financial) including problems encountered; planned activities for the ensuing 10 months. In the report the Contractor shall describe e.g. existing situation, progress in collecting data, any difficulties encountered or expected in addition to the work programme and work plan. The Contractor should proceed with his/her work unless the Contracting Authority sends comments on the interim  report. 

· Draft final report of maximum 20 pages describing achievements including problems encountered and recommendations. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 15 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2  Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports. Within 15 days of “no objection” from the contracting authority, the reports are to defined approved.

8 MONITORING AND EVALUATION

8.1 Definition of indicators

The following indicators will be used for monitoring and evaluation of the provided services:

· Reports timely submitted to and approved by the Project Manager appointed in the Municipality of Berat.
· Timely submission and approval of all reports;

· Availability of the Consultant as indicated in the tender proposal and concluded in the Contract;
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