
TERMS OF REFERENCE

“INTERREG IPA II CROSS-BORDER COOPERATION PROGRAMMEGREECE -ALBANIA 2014-2020”
Project

“CULTURE LANDS ” 
‘’External expertise:  Need Analysis – Definition of thematic areas of intervention, Organization and coordination for the Establishment of Local Quality Agreements and Justification of participating enterprises’’ in the framework of the Project CULTURE LANDS  ’’ .
1.
BACKGROUND INFORMATION
3
1.1.
Beneficiary authority
3
1.2.
Contracting Authority
3
1.3.
Relevant background information
3
2.
OBJECTIVE, PURPOSE & EXPECTED RESULTS
3
2.1.
Overall objective
3
2.2.
Purpose
4
2.3.
Results to be achieved by the Expert 
4
3.       ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project ……………………………………………………4
3.2 Risks……………………………………………………………………..………………4
4.     ASSUMPTIONS & RISKS

4.1.
Specific activities
5
4.2.
Contract management
5
4.3.
Project facilities
5
5. 
LOGISTICS AND TIMING
6
5.1.
Location
6
5.2.
Commencement date & Period of implementation
6
6. 
REQUIREMENTS
7
6.1.
Staff
7
6.2
Support staff & backstopping………………………………………………………...7

6.3 .
Office accommodation ……………………………………………… ………………7

6.4
Facilities to be provided by the Contractor………………………………............7
6.5.
Equpiment
8
6.6.
Incidental expenditure
8
6.7.
Lump Sum…………………………………………………………………………….8
7.
REPORTS

7.1  Reporting requirements………………….……………………………………………...8
7.2  Submission and approval of reports…………………………………………………… 8
8.
MONITORING AND EVALUATION

8.1 Definition of indicators…………………………………………………………...9
1. BACKGROUND INFORMATION

1.1 Beneficiary Authority 
The Municipality of Berat 
1.2 Contracting Authority

The Municipality of Berat 

1.3 Relevant background information 
The Project CULTURE LANDS is co-funded by the European Union and by national funds of the countries participating in the “Interreg IPA Cross-border Cooperation Programme “Greece-Albania 2014-2020.

The Project CULTURE LANDS’ main objective is to apply innovative techniques and strategies in order to enhance the attractiveness of a network of cultural events, which form an exceptional case of a previously largely neglected cultural heritage paradigm.

Additionally, Culture Lands Project helps local stakeholders to:

· Perform benchmarking studies in order to pinpoint advantages and disadvantages in their overall operational capabilities and identify future opportunities.

· Support the construction of key infrastructure & information and communications technology (ICT) applications, business infrastructure and business services for tourism development.

· Obtain technologically advanced equipment and services to improve visitor experience. 

· Use technological innovation and knowledge accumulated in order to communicate the various aspects of natural and cultural heritage.

· Create integrated tourist destinations involving sites from both sides of the border

· Plan and develop tourist packages per area as well as for all the sites as an integrated experience.

· Promote effectively the areas comparative advantages.

· Achieve entrepreneurial business support by helping new entrepreneurial activity. 

· Attend specific training programmes that will help employees and entrepreneurs improve the quality of the services they provide

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1 Overall objective
‘’External expertise:  Need Analysis – Definition of thematic areas of intervention, Organization and coordination for the Establishment of Local Quality Agreements and Justification of participating enterprises’’ in the framework of the Project CULTURE LANDS  ’’ .
2.2 Purpose
The purpose of this service is the preparation of the study ‘’Need Analysis – Definition of thematic areas of intervention, Establishment of local quality agreements and Justification of participating enterprises’’ in the framework of the Project CULTURE LANDS  ’’ .

This service refers to the Project CULTURE LANDS funded by the European Union, co-funded by the European Union and by national funds of the countries participating in the “Interreg IPA Cross-border Cooperation Programme “Greece-Albania 2014-2020.

2.3.
Results to be achieved by the Contractor:
The external expertise will follow up two delivarables of the projects as below:

· Deliverable 4.2.1 : Need Analysis – Definition of thematic areas of intervention

· Analyses of current cultural events and customs with their description according to the settlement of the Municipality of Berat;

· Analyses of current municipal associations related to the cultural and touristic filed of interest; 
· Lists of stakeholders, fully detailed of their contacts; 
· Drafting  questionnaires for visitors and residents of the area that will collect  statistical data;
· Analyses of the questionaries’ performed 

· Recorded minutes of conducting focused discussion groups with cultural clubs and schools,
· Action Plan related to the interventions needed as a result of the Needs Analysis conducted.
· Deliverable 4.5.3 : Organization and coordination for the Establishment of Local Quality Agreements.
· Preparation for the Establishment of Local Quality Agreement with reference to culture and tourism, for all potential business activities with a focus on hospitality, nutrition, tourism - cultural services.
· Drafting Local Quality agreement or adopting it in the Berat Municpality Context 
· Deliverable 4.5.4 Justification of participating enterprises 

· To record all potential business activities with a focus on hospitality, nutrition, tourism - cultural services, etc. in order to form a Quality Agreement with reference to culture and tourism.
2. ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project 

· Continued Government commitment and support Interreg IPA II Cross-Border Cooperation Programme Greece -Albania 2014-2020”
· IPA funds are available.

3.2 Risks

The risks that could affect the successful and timely completion of the project are:

· Lack of cooperation with Contracting Authority 
· Delays in outputs delivery by the consultant
· Availability of the Consultant’s experts as indicated in the Contract
3. SCOPE OF THE WORK
4.1 General
The external expertise will prepare the study for Need Analysis – Definition of thematic areas of intervention, Organization and coordination for the Establishment of Local Quality Agreements and Justification of participating enterprises’’ in the framework of the Project “CULTURE LANDS”.
Specific work
According to the deliverables the specific works will be: 
· Deliverable 4.2.1 : Need Analysis – Definition of thematic areas of intervention

· Preparation of a need analysis which will have as a goal to identify the expectations, demands and needs of the stakeholders and participants in the cultural events and customs that take place in the Municipality of Berat and will also have as a goal to identify the thematic areas of intervention.
· Survey of data collection and the identification of needs and views concerning cultural events and customs of the Municipality of  Berat those involved in them. 
· Identification of stakeholders and participants in the cultural events in Berat (these should include main stakeholders such as the Municipality of Berat and the relevant organizing services, attendees – carnival participants – schools, cultural clubs/associations, tourist visitors and local residents but also secondary stakeholders such as local businesses-catering owners, hotel and tourist accommodation owners, sponsors, the media)
· Deliverable 4.5.3 : Organization and coordination for the Establishment of Local Quality Agreements.

· The Establishment of Local Quality Agreement with reference to culture and tourism, for all potential business activities with a focus on hospitality, nutrition, tourism - cultural services.
· Local Quality Agreement creation as  a mutually acceptable operating framework for participants and to certify the products and services they will offer to their businesses. 
· Certification to join the LQA to the  professionals involved will commitment of  meeting quality standards.
· Deliverable 4.5.4 Justification of participating enterprises 

· List of f cultural events and customs with their description according to the settlement of the Municipality of Berat:

· List of the municipal associations and the cultural events and customs of the Municipality of Berat in which they take part, presenting their profile;

· Lists of stakeholders, phone numbers, emails, person / contact point involved in the study,
· Questionnaires for visitors and residents of the area performed with statistical quantitative and qualitative analysis,
4.3 Project management
4.3.1 Responsible bodyMunicipality of Berat is the responsible body for managing the Contract

The Consultant will keep continuous communication with the working group of the project established within the Municipality of Berat and will report on deliverables on the following address:
The Municipality of Berat
Bulevardi Republika, Berat, Albania 
4.3.2 Facilities to be provided by the Contracting Authority 

The Consultant shall ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities.

4. LOGISTICS AND TIMING

5.1 Location 

The activities will take place in Berat. 

5.2 Commencement date & Period of implementation

The intended commencement date is 24 July 2020 and the period of implementation of the contract will be of implementation of the contract will be till the end of the project, 
5. REQUIREMENTS

6.1 Staff
6.1.1 Key experts 

Key experts have a crucial role in implementing this contract. These Terms of Reference contain expert profiles and the tenderer shall submit CVs and Declaration for the consultants. 
6.1.2 Expertise required 
Qualifications and skills

· The expert shall have experience in market research, public relations and communication activities, concerning cultural events and to potential business activities 
· The expert shall have experience in branding / marketing;

· The expert shall be fluent in English language both written and oral. 

· Ability to analyse the impact of changes brought about by the project and to be able to keep track of progress on the project from all the various sections of it that are on-going; 

General professional experience

· The expert is expected to possess preferably 5 (five) years of work experience
· Experience in the organization of capacity building activities in cultural event or educational  will be considered an asset;
· Experience in working for similar assignment will be considered as an asset. 

· Able to carry out his/her work in an organized manner;

· Experience in preparation of reports is required;

Specific professional experience

· Professional background of market research.  
· Professional background in public relations 
· General professional background in communication activities. 
· Demonstrated ability in team management and collaboration

· Familiar with MS Word, MS Excel, Power Point, MS Outlook
6.2 Support staff & backstopping

No other experts are required for this contract.
6.3 Office accommodation
Office accommodation for the expert working on the contract will to be provided the Municipality of Berat .
6.4 Facilities to be provided by the Contractor

The Contractor must ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.5 Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
6.6 Lump sums

No lump sums are foreseen in this contract.

7. REPORTS
7.1 Reporting requirements

The consultant will submit the following reports in English in one original and two copies and every other periodic report as required by Program Reporting Requirement:

· Inception Report of maximum 10 pages to be produced no later than one month after the start of implementation. In the report the Contractor shall describe e.g. existing situation, progress in collecting data, any difficulties encountered or expected in addition to the work programme and work plan. The Contractor should proceed with his/her work unless the Contracting Authority sends comments on the inception report. 
· Draft final report of maximum 20 pages describing achievements including problems encountered and recommendations. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 15 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2  Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports. Within 15 days of “no objection” from the contracting authority, the reports are to defined approved.

8 MONITORING AND EVALUATION

8.1 Definition of indicators

The following indicators will be used for monitoring and evaluation of the provided services:

· Reports timely submitted to and approved by the Project Manager appointed in the Municipality of Berat.
· Timely submission and approval of all reports;

· Availability of the Consultant as indicated in the tender proposal and concluded in the Contract;
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