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1. BACKGROUND INFORMATION

1.1 Beneficiary Authority 
The Municipality of Berat 
1.2 Contracting Authority

The Municipality of Berat 
1.3 Relevant background information 
Accessible Tourism involves Greece & Albania experiencing a period of deep economic recession; the tourism sector is one of the main pillars of the country's economy. Albania is a more agricultural and industrial and less service-oriented country. But as unemployment is rapidly increasing in the CB area, the tourist sector in both countries should be further supported by both public and private sector to optimize the offered tourist services and to create new, improved tourist products, including for new target groups. The natural and cultural chapters make up an inseparable element of tourist development. In this respect, what can be considered as tourist resources include the following: art forms, customs and traditions of a region, museums, art exhibitions, monuments, archaeological grounds, areas of extraordinary architecture, structured environment (architecture, traditional settlements, historical centres etc), cultural events etc. For instance, as part of the Berat Municipality (Project Beneficiary PB4), located in south-central Albania, the old town (Mangalem district) is inscribed on the UNESCO World Heritage List since July 2008. On the other hand, The Northern Pindos National Park (Project Beneficiary PB5) extends in an area of 1,969,741 m2 (the largest terrestrial National Park in Greece) and belongs to the Natura 2000 ecological network of protected areas.  

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1 Overall objective
The main aim of this project is to improve the accessibility of natural and cultural heritage in the CB area, and collect and promote internationally accurate information for senior tourists and tourists with disabilities and their families. Since accessibility is directly linked to sustainability, the project will also help to improve capacity to sustainably use of natural and cultural resources in the CB area. Moreover, it will promote cultural and natural assets (indirectly) and contribute to growth in the tourist business sector. 

The project is aiming to develop a series of actions and tools to support the improvement of the tourist product and relevant services of both areas by developing the heritage resources and improving their accessibility to persons with disabilities and reduced mobility in general, in the frame of the common goal of the CB region for sustainability. 
The objective of this assignment is as follow:
The external expert will be responsible for the successful implementation of the project at administrative, financial and technical level and coordination of the partnership
2.2 Purpose
The purpose of the external expertise and services is to support the Municipality of Berat in the process of management of the activities related to the project and to contribute to the successful implementation of the project activities.
2.3.
Results to be achieved by the Contractor

· Project objectives and outcomes are achieved in a timely and successful manner.

· Institutional capacity has been improved.

· Administrative and financial issues of the activities of project well managed.

· Project work plans developed, submitted on schedule;

· Financial report well-prepared

· Budget allocation and disbursement utilized appropriately. 

· Building and strengthening the project partnership.

· Ensure legality, transparency and publicity of project’s activities. 
2. ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project 

· Continued Government commitment and support Interreg IPA II Cross-Border Cooperation Programme Greece -Albania 2014-2020”
· IPA funds are available.

3.2 Risks

The risks that could affect the successful and timely completion of the project are:

· Lack of cooperation with Contracting Authority 
· Delays in outputs delivery by the consultant
· Availability of the Consultant’s experts as indicated in the Contract
3. SCOPE OF THE WORK
4.1 General
Project Management will provide the necessary support for the successful implementation of the project at administrative, financial and technical level and the coordination of the partnership

Specific work
· Preparation of the narrative and financial reports from the beginning to the end of the project.
· Preparation, or as appropriate supervise the preparation of, progress reports, annual reports, project completion report and other reports that may be required by the Lead Partner of the Project
· Coordinating the successful preparation of documentation for the nine tenders foreseen in the project.  Developing the necessary tender documentations in compliance with the EU and PRAG rules. 
· Lead the process for the successful reimbursement of Added Value Tax for the Municipality of Berat. 
· Overseeing the day to day activities related to the management of the Project.

· Undertake technical managerial duties related to the project and to ensure, under the supervision of the LP the objectives and deliverables of the project are achieved on time and on budget.

· Provide technical assistance in effective financial control according to Programmes Rules, Prag Rules and budget allocations as shown in Application Form and Subsidy Contract

· Support to identifying operational and financial problems with project and assist in the management of project finances. 

· Is in contact with the other partners of the Project for providing information regarding budget issues.

· Collaborate with the Contracting Authority. 
4.3 Project management
4.3.1 Responsible body
The Consultant will keep continuous communication with the working group of the project established within the Municipality of Berat and will report on deliverables on the following address:
The Municipality of Berat
Bulevardi Republika, Berat, Albania 
4.3.2 Facilities to be provided by the Contracting Authority 

The Consultant shall ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities.
4. LOGISTICS AND TIMING

5.1 Location 

The activities will take place in Berat. 

5.2 Commencement date & Period of implementation

The intended commencement date is 13 July 2020 and the period of implementation of the contract will be of implementation of the contract will be till the end of the project, 
5. REQUIREMENTS

6.1 Staff
6.1.1 Key experts 

Key experts have a crucial role in implementing this contract. These Terms of Reference contain expert profiles and the tenderer shall submit CVs and Declaration for the consultants. 
6.1.2 Expertise required 
Qualifications and skills
· A university degree in Economics, Finance, Law, Public Administration or relevant. The preferred university degree is Finance and Economics; 
· Very good English language competences, preferably upper intermediate level;

· Good command of Microsoft Office or relevant pack
General professional experience
· With preferably 5 years of experience in project development and management but a minimum of 3 years is required. The experience should involve project financial and legal implementation and financial reporting
Specific professional experience

· With preferably 4 years of experience in EU or international funded and implemented projects but a minimum of 2 years required. 
· At least one project and preferably three projects implemented and reported according to the Law of the European Union and specifically PRAG rules. Implementation experience should include procurement of goods and services and financial reporting
6.2 Support staff & backstopping

No other experts are required for this contract.
6.3 Office accommodation
Office accommodation for the expert working on the contract will to be provided the National Coastline Agency.

6.4 Facilities to be provided by the Contractor

The Contractor must ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.5 Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
6.6 Lump sums

No lump sums are foreseen in this contract.

7. REPORTS
7.1 Reporting requirements

The consultant will submit the following reports in English in one original and two copies and every other periodic report as required by Program Reporting Requirement:

· Inception Report of maximum 10 pages to be produced no later than one month after the start of implementation. In the report the Contractor shall describe e.g. existing situation, progress in collecting data, any difficulties encountered or expected in addition to the work programme and work plan. The Contractor should proceed with his/her work unless the Contracting Authority sends comments on the inception report. 

· Draft final report of maximum 20 pages describing achievements including problems encountered and recommendations. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 15 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2  Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports. Within 15 days of “no objection” from the contracting authority, the reports are to defined approved.

8 MONITORING AND EVALUATION

8.1 Definition of indicators

The following indicators will be used for monitoring and evaluation of the provided services:

· Reports timely submitted to and approved by the Project Manager appointed in the Municipality of Berat.
· Timely submission and approval of all reports;

· Availability of the Consultant as indicated in the tender proposal and concluded in the Contract;
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