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“Ref: Interreg IPA II CBC PROGRAMME, Greece - Albania 2014-2020/ “FirePREP” / Prot no. 5422, Order No. 774, date 09.11.2020

CONTRACT TITLE: ““External Expertise – Supervision of Infrastructure Works in the Fire Station” – in the frame of the project “FirePREP” for the Municipality of Berat
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1. BACKGROUND INFORMATION

1.1 Beneficiary Authority 
The Municipality of Berat 
1.2 Contracting Authority

The Municipality of Berat 

1.3 Relevant background information 
Greece and Albania are countries prone to natural disasters, of which forest fires account for the major share. Forest fires are of a natural and human induced phenomena, which often transcend borders and significantly challenge the ability of a single country to cope with them. Forest fires represent the main risks for both countries, affected yearly and sometimes repeatedly in a year. To this, effects of climate change coupled with unsustainable management practices are increasing fire risk and making the countries more vulnerable to wildfires. As per EU, already by March 2019, the number of fires was higher than the average for the whole year in the last decade. Greece experienced increased levels of fire activity during the 2019 fire season. In Albania the situation was similar, with more than 356 forest fires in the whole country with several catastrophic ones according to the Ministry of Interior. Greece, as a country facing larger annual fire events, and as an EU member state, is better positioned to cope with this phenomenon. In 2018 the Fire Brigade personnel consisted of 15,966 people of whom 11,089 of whom were permanent personnel. The Fire Brigade of Greece has a total of 3,319 vehicles of various types. The eligible areas for this program are the Regions of Ionian Islands, the Region of Epirus and the Region of Western Macedonia (except the municipality of Kozani). During 2008-2018, around 13,000 fires occurred and 25,450 hectares were burned in these areas.

 The situation with the fire station, firefighters’ equipment and vehicles makes it impossible to cope with such risks. The action aims to boost the Albania’s capacity to deal with forest fires. The training activities will be designed as prevention and preparedness exercises to help boost the capacities of the civil emergency. Often during fire outbusts, the Albanian authorities have asked for help from neighbouring Greece to deploy additional vehicles and troops to support firefighting operations in Albania. Enhanced capacities of firemen from both border sides shall ensure that relief efforts and assistance meets the needs of those affected. The fire service personnel in the Greek side has extensive experience in dealing with forest fires. The proposed training program is part of the ongoing training of the fire brigade, which is a strategic priority of the Greek FC. At the same time, the organization and implementation of this program with the participation of Greek and Albanian firefighters will enable the exchange of know-how and good practices. It will also contribute to the smooth and effective co-operation of the two countries' fire services in forest fires occurring on the Greek-Albanian border.

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS
2.1 Overall objective
The overall objective is increase of cross border infrastructure capacity and improve preparedness in forest fire management through securing of fire fighting equipment, planning and rehabilitation of fire station infrastructure in an effort to enable a reduction in forest fires, and enhance the transnational management efficiency. More specifically, the proposed joint training programme, initially developed by PB2 as part of an on-going training of the Fire Brigade, is expected to support a cross border cooperation for a capacity building scheme between local authorities and national institutions, in order to address common challenges about the effective management of forest fires in accordance with the programme’s objective for an improved effectiveness of risk prevention and disaster management with focus on forest fires. 
The objective of this assignment is as follow:
The Supervisor will be responsible for the finalization of the project as per the design and the technical specifications. 
2.2 Purpose
The purpose of this contract is to provide qualified and professional technical services for the Contracting Authority regarding works supervision as described here below:

· To act as the Supervisor according to PRAG Conditions for Works Contracts financed by the European Community 

· To administer and manage the Works Contract in compliance with the Conditions of Contract and, where appropriate, in accordance with the Albanian legislation;

· To issue technical and financial reports to the Contracting Authority and the Beneficiary;

· To provide technical and contractual support during the works contract implementation and defects liability period;

· To ensure that the Works financed by the Contracting Authority are constructed to the technical and quality standards required in the relevant technical specifications and drawings and with due regard to best international practice, 

· To ensure the health and safety of the workers on site as well as the general public in line with works contract requirements,

2.3.
Results to be achieved by the Contractor

· Supervision of works carried out, all relevant documentation completed in accordance with the works contract and relevant law;
· The Contractors’ submissions (ie technical reports, correspondence, requests for modifications, payment requests) are checked and treated by the supervision team in accordance with contractual requirements by ensuring that there are no conflicts with factors affecting claims, variations or payments;

· Ensuring that all contractual paperwork in place in time (insurances, guarantees, permits etc);

· All the Works to be constructed by the Contractor are in strict compliance with respective Works Contract, within contract time and budget. 
· All risks in terms of potential quality problems, delays or budget overruns timely identified and professionally managed;
· Analyse and agree draft Final Statement of Account and Final Statement of Account and to provide other relevant technical and contractual support to the Contracting Authority during and after the Defects Liability Period;

· Works are handed-over and permissions for use obtained under the statutory procedures and within the specified periods;

2. ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project 
· The appointment of a competent Consultant to carry out the supervision tasks under the contract.

· The appointment of a competent and experienced Contractor for the implementation of the Works.
· The beneficiary will obtain the Works Construction Permits and Environmental permit before starting the works contract.

· Availability of required resources and access to construction site.

· Adequate security to enable construction to proceed.

3.2 Risks

The risks that could affect the successful and timely completion of the project are:
· Failure to appoint a competent and experienced Contractor for the implementation of the Works.

· Non availability of required resources and access to construction site.

· Construction permits are not in place in due time.

· Inadequate detailed design.

· Failure of the beneficiary to provide the necessary funds for starting operating and keeping maintained the facility.

3. SCOPE OF THE WORK
4.1 General
The required services will include the supervision of Works for the re-construction of the Firefighting station on the city of Berat.

The period of implementation of the works contracts will be 6 months followed by the defects liability period of 12 months.
The Supervisor will be involved during all stages of the project implementation and shall ensure a permanent presence of its key personnel on the site. The supervision shall be done in accordance with the relevant EU and domestic legislation and be organised in a way that will allow for a timely implementation of the works based on an effective and efficient use of the human and financial resources available.

All services and outputs shall be provided in compliance with the rules, procedures and guidelines of the European Community, the project financing agreements and the requirements of the Contracting Authority. 
Specific work
In order to achieve the specific objectives and results of the Project the Consultant shall carry out activities listed below. The Consultant is expected to be proactive in identifying optimal solutions to reach the objectives of this contract and to identify any additional tasks and activities, which are desirable or necessary for the successful implementation of this assignment. It is up to the Consultant to prepare his own detailed organisation and methodology including all relevant particulars for all activities to ensure that they fulfil the general and specific requirements described in these Terms of Reference.
Contract administration and management, Site Procedures 

The Consultant’s team shall carry out contract administration and management duties throughout the duration of the assignment to secure smooth and timely implementation, proper supervision and control of the Project. For this purpose the Consultant shall establish clear lines of responsibility and procedures for each activity in the construction process.

The Consultant shall analyse and monitor contractual programmes submitted by the Contractor and give instructions to the Contractor to take appropriate measures to fulfil Contractor’s tasks. The Consultant shall review Contractor’s programmes on a regular basis throughout the project.

The Consultant shall ensure that all required approvals, construction permits, permits for digging and for closing of roads are obtained in time, before commencement of respective works.

The Consultant shall ensure that the conditions of contract are strictly adhered to and Contractors and any sub-contractors fulfil their contractual obligations. 
The Consultant shall prepare all reports in accordance with the requirements laid down in the present ToR.

The Consultant shall assist the Contracting Authority in administrative duties, including financial planning and preparation of cash flow forecasts for all contracts on monthly basis.

Site supervision

The Consultant shall carry out day-to-day supervision of construction works in accordance with the Works Contracts, Site Procedures Manual and Supervisor’s Quality Assurance Manual. 
The main objective of the supervision is to facilitate achievement of the highest possible standard of construction works within the contract time. In addition to good quality workmanship the Consultant shall also consider possible cost savings to the Contracting Authority. The Consultant shall advice the Contracting Authority on any appropriate measures that may be taken to avoid and rectify any deficiencies and improve the cost effectiveness of the project.

4.3 Project management
4.3.1 Responsible body
The Consultant will keep continuous communication with the working group of the project established within the Municipality of Berat 
4.3.2 Facilities to be provided by the Contracting Authority 

The Consultant shall ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities.

4. LOGISTICS AND TIMING

5.1 Location 

The activities will take place in Berat. 

5.2 Commencement date & Period of implementation

The intended commencement date is January  2021  and the period of implementation of the contract will be 6 months, 
5. REQUIREMENTS

6.1 Staff
6.1.1 Key experts 

Key experts have a crucial role in implementing this contract. These Terms of Reference contain expert profiles and the tenderer shall submit CVs and Declaration for the consultants. 
6.1.2 Expertise required 
Qualifications and skills
General professional experience:
· He/she shall have at least a University master degree in Architecture or Civil Engineering.
Specific professional experience:
· Work experience minimum 1 (one) year in supervision of works for building construction projects. 

· He/she should possess the License issued by the State Authorities, on supervision of works for building construction projects.

· At least one previous contract of work in supervision of works. 

6.2 Support staff & backstopping

No other experts are required for this contract.
6.3 Office accommodation
Office accommodation for the expert working on the contract will be provided by the Contractor on the site.

6.4 Facilities to be provided by the Contractor

The Contractor must ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.5 Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
6.6 Lump sums

No lump sums are foreseen in this contract.

7. REPORTS
7.1 Reporting requirements

The consultant will submit the following reports in English in one original and two copies and every other periodic report as required by Program Reporting Requirement:

· Inception Report of maximum 10 pages to be produced no later than one month after the start of implementation. In the report the Contractor shall describe e.g. existing situation, progress in collecting data, any difficulties encountered or expected in addition to the work programme and work plan. The Contractor should proceed with his/her work unless the Contracting Authority sends comments on the inception report. 

· Draft final report of maximum 20 pages describing achievements including problems encountered and recommendations. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 15 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2  Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports. Within 15 days of “no objection” from the contracting authority, the reports are to defined approved.

8 MONITORING AND EVALUATION

8.1 Definition of indicators

The following indicators will be used for monitoring and evaluation of the provided services:

· Reports timely submitted to and approved by the Project Manager appointed in the Municipality of Berat.
· Timely submission and approval of all reports;

· Availability of the Consultant as indicated in the tender proposal and concluded in the Contract;
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