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BACKGROUND INFORMATION

1.1. Beneficiary country

Albania
1.2. Contracting Authority

Municipality of Berat 
OBJECTIVE, PURPOSE & EXPECTED RESULTS

1.3. Overall objective

‘’External expertise- Organization of publicity services and materials, and organization of Mass Media campaign  in the framework of the Project CULTURE LANDS  ’’ .

1.4. Purpose
The purpose(s) of this contract] is/are as follows:

· This service refers to the Project CULTURE LANDS funded by the European Union, co-funded by the European Union and by national funds of the countries participating in the “Interreg IPA Cross-border Cooperation Programme “Greece-Albania 2014-2020.

· The Communication Strategy Plan of Culture Lands Project will be the main instrument on the preparation on the communication and promotional activities. 

· The purpose of this service is the preparation the promotional services and materials, and Mass media campaign in order to increase the awareness on the activities of the Project CULTURE LANDS  . 

1.5. Results to be achieved by the Consultant

Deliverable 2.5.1. : Corporate identity , website, promotional texts and dissemination materials. 

· The Consultant  will provide input, review, translation dissemination material and  updating content of Berat  Municipality territory . The materials will cover the fields of cultural heritage, nature attractions and tourism activities and events of Berat Municipality and materials regarding the activities of the Project CULTURE LANDS.

· The Consultant  will produce and print 500 (five hundred)  leaflets and 100 ( one hundred)  brochures of cultural heritage, nature attractions and tourism activities and events of Berat Municipality and materials regarding the activities of the Project CULTURE LANDS.

· The Consultant  will provide input, review, translation dissemination material and  updating content of Berat  Municipality territory for the website of the Project CULTURE LANDS which will be developed by the Lead Partner Municipality of Florina in Greece. 

· The materials will be prepared and printed in two languages: English and Albanian.

-Deliverable 4.5.2 Mass Media Campaign (TV - Radio - Press - Social Media) 

· The Consultant  will provide input, review and translation for the project's  TV and radio spots  .The project's  TV and radio spots will be  developed by the Lead Partner Municipality of Florina in Greece
· The Consultant will  design and develop five (5) Social Network Pages for the Project CULTURE LANDS  .
· The materials will be prepared and printed in two languages: English and Albanian.

· SCOPE OF THE WORK

1.6. General

1.6.1. Project description

The Project CULTURE LANDS is co-funded by the European Union and by national funds of the countries participating in the “Interreg IPA Cross-border Cooperation Programme “Greece-Albania 2014-2020.

The Project CULTURE LANDS’ main objective is to apply innovative techniques and strategies in order to enhance the attractiveness of a network of cultural events, which form an exceptional case of a previously largely neglected cultural heritage paradigm.
Additionally, CultureLands Project  helps local stakeholders to:

• Perform benchmarking studies in order to pinpoint advantages and disadvantages in their overall operational capabilities and identify future opportunities.

• Support the construction of key infrastructure & information and communications technology (ICT) applications, business infrastructure and business services for tourism development.

• Obtain technologically advanced equipment and services to improve visitor experience. 

• Use technological innovation and knowledge accumulated in order to communicate the various aspects of natural and cultural heritage.

• Create integrated tourist destinations involving sites from both sides of the border

• Plan and develop tourist packages per area as well as for all the sites as an integrated experience.

• Promote effectively the areas comparative advantages.

• Achieve entrepreneurial business support by helping new entrepreneurial activity. 

• Attend specific training programmes that will help employees and entrepreneurs improve the quality of the services they provide

Partners: Municipality of Florina , Municipality of Kastoria , Technological Research Centre of West Macedonia, Municipality of Berat ,Organisation People and Ideas.
The Communication Strategy Plan of Culture Lands Project will be the main instrument on the preparation on the communication and promotional activities. 

Deliverable 2.5.1. : Corporate identity , website, promotional texts and dissemination materials. 

· The Consultant  will provide input, review, translation dissemination material and  updating content of Berat  Municipality territory . The materials will cover the fields of cultural heritage, nature attractions and tourism activities and events of Berat Municipality and materials regarding the activities of the Project CULTURE LANDS.

The materials will be prepared in two languages: English and Albanian.
· The Consultant will design  and prepare of the Press Releases for the Project activities. The press release includes the following:

1. Define the thematic subject.

2. Collect the necessary material (texts, photographs, etc.)

3. Prepare the Press Release, which should:

 be short (the most preferred is to extend to a page),

 be comprehensive,

 include visual elements

-always have the title "Press Release"

 include a date,

 and the contact details of the person who wrote the Press Release.

4. Send the Press Release to more than one media either on paper or electronically.

5. Publish the Press Release to at least one media.

Press releases should contain at least the following;

• The project logo and slogan

• The EU emblem with the phrase “This project is funded by the European Union”

• Disclaimer that “The views expressed in this document do not necessarily reflect the 

views of the European Union, the participating countries and the Managing Authority”.

· The Consultant  will produce and print 500 (five hundred) three folder leaflets and 100 ( one hundred)  brochures of cultural heritage, nature attractions and tourism activities and events of Berat Municipality and materials regarding the activities of the Project CULTURE LANDS.

More specifically, the Contractor will take over all of the creative part and realization/production (concept design, design, visualization) of the printed information and dissemination material, which includes the design of a succinct presentation form of the project.

In terms of the aesthetics, the form will be user friendly/ comprehensible (the reader will be able to quickly identify and engage the information of interest), modern, functional and 

environmentally friendly (printed on recyclable paper, that will be mentioned on the back of the page with small letters as a footnote) 

The graphic design of the above form will include the adaptation of the project logo, as well as the creation of graphics, alongside the existing logo and the incorporation of photographs and drawings. The Contractor will be responsible for the collection / production of the aforementioned and will always consult the partners involved.

In addition to the creative part (design, visualization), the Contractor will also be in charge of printing the material mentioned above, adhering closely the quality control systems in the pre-print controls as well as in the final deliverables. 

Initially, a draft of the printed material will be sent to the partner responsible for approval. 

Once the final approval has been given, the printed material will be printed according to the highest quality standards.

The brochure and leaflet will be available in English and Albanian, and in terms of expression it will be simple and comprehensible without the use of many complex scientific terms, in order to meet the requirements of the general public.

Finally, the brochures and leaflets should comply with the following standards based on the Project's Information and Publicity Guide:

 The Interreg project logo –Culture Lands

 The textual reference to the sources of financing with the flags of EU and the two 

participating countries (Greece & Albania)

 The following disclaimer must be included: The views expressed in this publication 

do not necessarily reflect the views of the European Union, the participating 

countries and the Managing Authority.

-The cover page should contain the Interreg project logo. The textual reference to the sources of financing with the flags of EU and the two participating countries must appear either on the cover page or the back page.

-The following disclaimer must be included: The views expressed in this publication do not 

necessarily reflect the views of the European Union, the participating countries and the 

Managing Authority.

· The materials will be prepared and printed in two languages: English and Albanian.

· The Consultant  will provide input, review, translation dissemination material and  updating content of Berat  Municipality territory for the website of the Project CULTURE LANDS which will be developed by the Lead Partner Municipality of Florina in Greece.

The Project website meets the following requirements:

-It shall provide information on the Project, its progress, deliverables and results, as well as details for Project Beneficiaries.

- It shall refer to European Territorial Cooperation and the EU co- funding,

-It shall include a short description of the Programme, which will be approved by the joint Secretariat.

-The “Culture Lands” website has the following structure;

Homepage // The Project // Project Partners // Sights of interest // Events & Festivals // 

Accommodation // Transportation // News-Info

The materials will be prepared in two languages: English and Albanian.
-Deliverable 4.5.2 Mass Media Campaign (TV - Radio - Press - Social Media) 

· The Consultant  will provide input, review and translation for the project's  TV and radio spots  .The project's  TV and radio spots will be  developed by the Lead Partner Municipality of Florina in Greece

· The Consultant will  design and develop five (5) Social Network Pages for the Project CULTURE LANDS  .
The Consultant will  design and prepare the social media pages for the Project: 

Facebook, Twitter, LinkedIn, Instagram, Pinterest .. 

The materials will be prepared and printed in two languages: English and Albanian.

The presentation of the project in the selected social media must:

• include the Interreg Project Logo 

• refer to the Programme and the EU co-funding (this includes the textual 

reference to the sources of financing)

• Include links to the project and the programme website

A disclaimer should also be considered. The disclaimer may include the following: 

“This account has been produced with the financial assistance of the European 

Union. The contents of the account are sole responsibility of Municipality of Berat  

and can in no way be taken to reflect the views of the European Union, the 

participating countries and the Managing Authority.

1.7. Project management

1.7.1. Responsible body

Municipality of Berat is the responsible body for managing the Contract.
LOGISTICS AND TIMING

1.8. Location

Berat Municipality.
1.9. Commencement date & Period of execution

The intended commencement date is  June 2020  and the period of execution of the contract will be 5 Months from this date.  

REQUIREMENTS:
Fields of expertise searched for:

· Promotional and marketing materials .

General requirements

The Consultant should possess:

· Experience in design, preparation ,promotion and marketing of materials.

· At least three years of professionals experience in the fields of expertise required.

· Very good competences of English language.

Specific requirements : 
· Experience in tourism and culture marketing and promotional materials 
Exclusion criteria:

Candidates will be excluded from participation in procurement procedures if they fall into the following situations:

a. They are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended business activities , are the subject of proceedings concerning those matters or are in any analogous situation arising from similar procedure provided for in national legislation or regulations;

b. They have convinced of an offence concerning their professional conduct by a judgment  which has the force of res judicata;( i.e. against  which no appeal is possible);

c. They have been guilty of grave professional misconduct  proven by any means which the Contracting Authority can justify;

d. They have not fulfilled obligations relating to the payment  of social  security contributions or the payment of taxes in accordance  with the legal provisions of the country in which they are established  or with those of the country of the Contracting Authority  or those of the country  where  the contract  is to be performed;

e. They have been the subject of a judgment which has  the force  of res judicata  for froud, corruption, involvement in a criminal organization or any other illegal activity detrimental to the EU’s financial interests;

f. They are currently subject to an administrative penalty referred to in Article 96(1) of the Financial Regulation (BUDGET) Article 99 of the Financial Regulation( 10th EDF).
The experts proposed in this tender must not be part of any other tender being submitted for this tender procedure.  

They must therefore engage themselves exclusively to the tenderer. If a key expert has been proposed by more than one tenderer, the corresponding tenders may be rejected. The same applies if the key expert proposed has been involved in the preparation of the project.  

The Consultant may select and hire other experts as required according to the profiles identified in the Terms of Reference.  

Note that civil servants and other staff of the public administration of the Arab Republic of Egypt cannot be recruited as experts.
REPORTS

1.10. Reporting requirements

There must be a final report, a final invoice at the end of the period of execution.  This final progress report shall be forwarded to the Project Manager not later than 10 days after the end of the period of implementation of the tasks .

Submission & approval of progress reports.

Three copies of the final report referred to above must be submitted to the Project Manager identified in the contract.  The progress reports must be written in English and Albanian .  

MONITORING AND EVALUATION

1.11. Definition of indicators

A group of evaluators selected by the Municipality of Berat should examine the work done by the Consultant and will prepare a report based on the quantity and quality of the outputs specified in the point 2.2 and 2.3 of the Terms of Reference. The evaluation report will include the quantitative elements of the service and the qualitative elements at the end of the period of execution of the contract.
Buxheti : 4500 euro pa TVSH 
2007



