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BACKGROUND INFORMATION

1.1. Beneficiary country

Albania
1.2. Contracting Authority

Municipality of Berat 
OBJECTIVE, PURPOSE & EXPECTED RESULTS

1.3. Overall objective

‘’External expertise- preparation of study:  Need Analysis – Definition of thematic areas of intervention and Justification of participating enterprises’’ in the framework of the Project CULTURE LANDS  ’’ .

1.4. Purpose
The purpose(s) of this contract] is/are as follows:

· This service refers to the Project CULTURE LANDS funded by the European Union, co-funded by the European Union and by national funds of the countries participating in the “Interreg IPA Cross-border Cooperation Programme “Greece-Albania 2014-2020.

The purpose of this service is the preparation of the study ‘’Need Analysis – Definition of thematic areas of intervention , Establishment of local quality agreements and Justification of participating enterprises’’ in the framework of the Project CULTURE LANDS  ’’ .

· SCOPE OF THE WORK

1.5. General

1.5.1. Project description

The Project CULTURE LANDS is co-funded by the European Union and by national funds of the countries participating in the “Interreg IPA Cross-border Cooperation Programme “Greece-Albania 2014-2020.

The Project CULTURE LANDS’ main objective is to apply innovative techniques and strategies in order to enhance the attractiveness of a network of cultural events, which form an exceptional case of a previously largely neglected cultural heritage paradigm.

Additionally, CultureLands Project  helps local stakeholders to:

• Perform benchmarking studies in order to pinpoint advantages and disadvantages in their overall operational capabilities and identify future opportunities.

• Support the construction of key infrastructure & information and communications technology (ICT) applications, business infrastructure and business services for tourism development.

• Obtain technologically advanced equipment and services to improve visitor experience. 

• Use technological innovation and knowledge accumulated in order to communicate the various aspects of natural and cultural heritage.

• Create integrated tourist destinations involving sites from both sides of the border

• Plan and develop tourist packages per area as well as for all the sites as an integrated experience.

• Promote effectively the areas comparative advantages.

• Achieve entrepreneurial business support by helping new entrepreneurial activity. 

• Attend specific training programmes that will help employees and entrepreneurs improve the quality of the services they provide

Partners: Municipality of Florina , Municipality of Kastoria , Technological Research Centre of West Macedonia, Municipality of Berat ,Organisation People and Ideas.
1.6. Results to be achieved by the Consultant

Deliverable 4.2.1 : Need Analysis – Definition of thematic areas of intervention

This service refers to the preparation of a need analysis which will have as a goal to identify the expectations, demands and needs of the stakeholders and participants in the cultural events and customs that take place in the Municipality of Berat and will also have as a goal to identify the thematic areas of intervention.

The Needs Analysis study is a survey of data collection and the identification of needs and views concerning cultural events and customs of the Municipality of  Berat those involved in them. In this context, before starting this study, it is necessary to take stock of the existing situation of the cultural product of the Municipality of Berat by describing the cultural events and customs of the Municipality of Berat and recording the associations taking part in them (after contacting cultural and other relative associations, a presentation of  their profile and their way of participating in the cultural events of the Municipality will take place).

More specifically, the Need Analysis aims to identify the expectations, demands and needs of those who participate in the cultural event and customs, to record the best practices concerning the cultural organizations, the prospects and actions to promote the cultural events and to contribute to the construction of a cultural events with a distinct identity that highlights Berat as a tourist destination. The identification of the needs for the cultural events in Berat will be defined by a top-down business logic that incorporates the ideas / needs, priorities, goals and desires of the "users" of each event (“bottom-up” feedback). The Need Analysis will include a literature review, a research and field research using questionnaires, interviews and focus groups to collect and analyze qualitative and quantitative data. More specifically, it will consist of the following phases: 
1. Identification of stakeholders and participants in the cultural events in Berat (these should include main stakeholders such as the Municipality of Berat and the relevant organizing services, attendees – carnival participants – schools, cultural clubs/associations, tourist visitors and local residents but also secondary stakeholders such as local businesses-catering owners, hotel and tourist accommodation owners, sponsors, the media)

2. Recording, analyzing and evaluating requirements, expectations and needs of stakeholders: The methods to be used to carry out the need analysis are to conduct interviews, fill out questionnaires and use focused discussion groups. The needs and expectations of municipal services for the organization of events, professional associations and institutions will be traced through a good number of interviews. 

For schools and cultural clubs focus groups will be created so that these participants concentrate and discuss in depth their needs for the maintenance of the custom and through the interaction process that will be developed, to result into agreements, contradictions, but also controversial issues that need to be resolved. Finally, the views, desires and demands of both local residents and tourists participating in cultural events will be gathered by completing properly designed questionnaire. In the context of the evaluation, there will occur the need  to group and categorize the stakeholders' requirements through their prioritization, impact analysis and resolution of conflicting issues. Finally, apart from the requirements/demands, the expectations and needs of the stakeholders, there needs to be done an evaluation of the organization and organizational aspects of the event, of the satisfaction grade. Also, the motivation for participation, proposals for upgrading cultural events, ways of cooperation between stakeholders and data about the tourist visitors need to be identified (demographics, origin, length of stay, way of getting informed about the event etc) 

3. Final phase: agreement and formal engagement of key stakeholders or representatives of key stakeholder groups ensuring that the requirements presented in the final text accurately reflect their needs

Sub- Deliverables of D.4.5.1:

• Recording of cultural events and customs with their description according to the settlement of the Municipality of Berat, by date and by type of manifestation-custom, in two languages, Albanian and English,

• Recording of the municipal associations and the cultural events and customs of the Municipality of Berat in which they take part, presenting their profile and how to participate in them, in two languages, Albanian and English,

• Lists of stakeholders, phone numbers, emails, person / contact point involved in the study,
•300 questionnaires for visitors and residents of the area (150 visitors -150 inhabitants) with statistical quantitative and qualitative analysis,

• At least 10 recorded interviews with statistical qualitative analysis,

• Recorded minutes of conducting focused discussion groups with carnival members, cultural clubs and schools,

• Text describing the methodology, procedures and the needs analysis in two languages, Albanian and English,
•Action Plan for the implementation and appliance of the proposals of the Needs Analysis, including a list of priorities and proposals with specialized thematic interventions that meet the identified needs in two languages, Albanian  and English.

Deliverable 4.5.3 : Organization and coordination for the Establishment of Local Quality Agreements.
The main objective for this task is the preparation of Establishment of Local Quality Agreement with reference to culture and tourism, for all potential business activities with a focus on hospitality, nutrition, tourism - cultural services.

The ultimate goal of the Local Quality Agreement is to create a mutually acceptable operating framework for participants and to certify the products and services they will offer to their businesses. The professionals involved will commit to meeting quality standards and receive certification to join the LQA.

The LQA aims to:

· Promoting and promoting local identity

· Linking products and raw materials to local production

· To protect local gastronomy

· To boost local production

· Upgrading the catering and accommodation services offered

· Linking the primary sector with tourism

The promotion of the historical and cultural heritageThe ultimate goal of the Local Quality Agreement is to create a mutually acceptable operating framework for participants and to certify the products and services they will offer to their businesses. The professionals involved will commit to meeting quality standards and receive certification to join the LQA.

The profile of the participating companies

Group 1: Food / Catering

· Restaurants

· Wineries

· Taverns

· Hotel’s Restaurants

· Cafes

· Traditional cafes

2nd Group: Hosting Companies

· Hotels

· Rooms to let

· Agrotourism units

· Countryside tourism units

The Establishment of Local Quality Agreements should be done according to the methodology provided in the attached document .

Deliverable 4.5.4 Justification of participating enterprises 
Τhis action concerns the listing of all potential business activities with a focus on hospitality, nutrition, tourism - cultural services, etc. It also concerns their categorization based on their individual characteristics such as: type of activity, activities, customer base, investment needs, field research on behavior and perceptions about cultural events, existing certifications and needs for new ones, etc. This registration process is expected to identify the key characteristics of potential certifying companies.
The main objective of Action 4.5.4 is to record all potential business activities with a focus on hospitality, nutrition, tourism - cultural services, etc. in order to form a Quality Agreement with reference to culture and tourism.

The specific objectives of the Action are to categorize and justify the companies that will participate based on:

· The type of activity,

· Customer base

· Investment needs

· Researching the field of behavior and perceptions about cultural events

· Existing certifications and needs for new ones

The action of 'Justification for Participating Enterprises' aims to develop a quality policy and collective organization at the local level so that the results of organizing a cultural event can best be disseminated to the local economy and society. In this sense, a Local Quality Agreement is a network of local actors and companies with the aim of developing and promoting the quality of tourism and cultural services provided and improving the competitiveness of the overall image of an area.

More analytically, emphasis will be given to the following specifications:

· Promotion of local products

· Promotion of new technologies in tourism enterprises

· Promoting the training of the personnel in the area of site recognition and visitor service

· Promoting the aesthetics of living and dining areas by directly associating with the local elements of the area

· Promoting the visibility of the area

The action 'Justification for Participating Enterprises' is structured on the following axes:

· Justification for participating & categorizing Catering companies in the Local Quality Agreement

· Justification for participation & categorization of Lodging businesses in the Local Quality Agreement

The justification for business participation in the Local Quality Pact will be further analyzed in the following categorization:

The justification for Catering Spaces with regard to site specifications will relate to:

· Reception areas

· Dining areas

· Dishes

· Sanitary facilities

The Justification for Catering Equipment regarding equipment will relate to:

· Reception areas

· Dining areas

· Ventilation - heating - air conditioning networks

· Checks and verification of HACCP system.

The justification for Catering Spaces for services will relate to:

· Customer reception areas

· The main restaurant operating information

· Raw materials and menu quality

· Checks and verification of HACCP system.

The justification for Catering Spaces with regard to minimum staffing requirements will relate to:

· Welcome seminars

· Knowledge of foreign languages

· The administration of the operation manual

The justification for the participation of the ACCOMMODATION regarding equipment will relate to:

· Customer reception areas

· Outdoors

· Rooms - apartments with dining area

· Dining and Snack Bar

· Other public areas

The justification for the participation of the ACCOMMODATION regarding services will relate to:

· Customer reception areas

· Outdoors

· Rooms - apartments with dining area

· Dining and Snack Bar

· Other public areas

The justification for the participation of the ACCOMMODATION in respect of the minimum staffing requirements shall relate to:

· Welcome seminars

· Knowledge of foreign languages

· The administration of the operation manual

· The materials will be prepared and printed in two languages: English and Albanian.
· The Study prepared must:

· include the Interreg Project Logo 

· refer to the Programme and the EU co-funding (this includes the textual 

reference to the sources of financing)

· A disclaimer should also be considered. The disclaimer may include the following: 

“This account has been produced with the financial assistance of the European 

Union. The contents of the account are sole responsibility of Municipality of Berat  

and can in no way be taken to reflect the views of the European Union, the 

participating countries and the Managing Authority.

1.7. Project management

1.7.1. Responsible body

Municipality of Berat is the responsible body for managing the Contract.
LOGISTICS AND TIMING

1.8. Location

Berat Municipality.
1.9. Commencement date & Period of execution

The intended commencement date is 24.07.2020 and the period of execution of the contract will be 3 months from this date.  

REQUIREMENTS:
Fields of expertise searched for:

-External expertise in market research, public relations and communication activities,  concerning cultural events and to potential business activities .
General requirements

The Consultant should possess:

-At least three years of professionals experience in the fields of expertise required.

-Very good competences of English language.

· Specific requirements

· Professional background of market research.  
· Professional background in public relations 
· General professional background in communication activities. 
Exclusion criteria:

Candidates will be excluded from participation in procurement procedures if they fall into the following situations:

a. They are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended business activities , are the subject of proceedings concerning those matters or are in any analogous situation arising from similar procedure provided for in national legislation or regulations;

b. They have convinced of an offence concerning their professional conduct by a judgment  which has the force of res judicata;( i.e. against  which no appeal is possible);

c. They have been guilty of grave professional misconduct  proven by any means which the Contracting Authority can justify;

d. They have not fulfilled obligations relating to the payment  of social  security contributions or the payment of taxes in accordance  with the legal provisions of the country in which they are established  or with those of the country of the Contracting Authority  or those of the country  where  the contract  is to be performed;

e. They have been the subject of a judgment which has  the force  of res judicata  for froud, corruption, involvement in a criminal organization or any other illegal activity detrimental to the EU’s financial interests;

f. They are currently subject to an administrative penalty referred to in Article 96(1) of the Financial Regulation (BUDGET) Article 99 of the Financial Regulation( 10th EDF).
The experts proposed in this tender must not be part of any other tender being submitted for this tender procedure.  

They must therefore engage themselves exclusively to the tenderer. If a key expert has been proposed by more than one tenderer, the corresponding tenders may be rejected. The same applies if the key expert proposed has been involved in the preparation of the project.  

The Consultant may select and hire other experts as required according to the profiles identified in the Terms of Reference.  

Note that civil servants and other staff of the public administration of the Arab Republic of Egypt cannot be recruited as experts.
REPORTS

1.10. Reporting requirements

There must be a final report, a final invoice at the end of the period of execution.  This final progress report shall be forwarded to the Project Manager not later than 10 days after the end of the period of implementation of the tasks .

Submission & approval of progress reports.

Three copies of the final report referred to above must be submitted to the Project Manager identified in the contract.  The progress reports must be written in English and Albanian .  

MONITORING AND EVALUATION

1.11. Definition of indicators

A group of evaluators selected by the Municipality of Berat should examine the work done by the Consultant and will prepare a report based on the quantity and quality of the outputs specified in the point 2.2 and 2.3 of the Terms of Reference. The evaluation report will include the quantitative elements of the service and the qualitative elements at the end of the period of execution of the contract.
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